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Action Steps from Previous Meeting
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Continue Continue listening to our school community and being responsive to needs and priorities.

Evaluate Further evaluate new spending allocations/priorities, fund balance and reserves to ensure future 
stability.

Collaborate Collaborate with building principals and department managers to: 
• Assess opportunities for efficiencies/Evaluate the opportunities for cost reduction strategies

Continue Continue to monitor budget-to-actual projections to analyze assumptions used in preliminary 
budget



Updated Revenues and 
Recommended Use of Reserves
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SOURCE
2023-24 
Budget

2024-25 
Updated $ Diff % Diff

Proportion 
to Spending

SALES TAX $4,067,169 $4,389,672 $322,503 7.9% 0.3%
INVESTMENT INCOME $22,040 $545,000 $522,960 2372.8% 0.5%
RENTAL OF REAL PROPERTY $68,500 $88,115 $19,615 28.6%
CHARGES FOR SERVICES TO NON-PUBLIC $2,034,710 $2,193,862 $159,152 7.8%
REFUNDS/RECOVERIES/UNCLASSIFIED $721,564 $645,895 -$75,669 -10.5%
STATE  & FEDERAL AID $31,319,636 $33,195,782 $1,876,146 6.0% 1.9%
SUB TOTAL LOCAL SOURCES $38,233,619 $41,058,326 $2,824,707 7.4% 2.8%
USE OF RESERVES $0 $1,000,000 $1,000,000 1.0%
APPROPRIATED FUND BALANCE $2,750,000 $2,750,000 $0
SUB TOTAL FINANCING SOURCES $2,750,000 $3,750,000 $1,000,000 $0 1.0%
PROPERTY LEVY $58,942,337 $60,047,913 $1,105,576 1.9%
PAYMENT IN LIEU OF TAXES $165,741 $0 -$165,741
SUB TOTAL PROPERTY TAXES $59,108,078 $60,047,913 $939,835 1.6% 0.9%

TOTAL $100,091,697 $104,856,239 $4,764,542 4.8% 4.76%
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2024-25 Budget Development
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$5,692,897 6,183,957 $6,158,957 

$15,172,371 $17,295,702 $16,605,628 

$10,112,292 $11,590,842 $11,360,842 

$26,516,558 
$26,659,450 $26,546,077 

$42,597,579 
$44,603,791 $44,185,425 

2023-24 BUDGET 2024-25 PRELIM 2024-25 UPDATED

EXPENDITURES BY OBJECT

Debt/Transfers Supplies/Services BOCES Benefits Salaries

Updated Budget $104,856,329 +$4.76M (4.76%)

Salaries/Wages
+4.7%

Employee 
Benefits +0.6%

BOCES +14.6%

Supplies/Services +14.0%

Debt/Transfer 8.6%

Salaries/Wages
+3.7%

Employee Benefits
+0.1%

BOCES +12.3%

Supplies/Services +9.4%

Debt/Transfer 8.2%



Non-Personnel Budget 
Adjustments/Efficiencies

• Negotiated financing terms with First Student – spread contractual 
increase over next two budgets.

• Utilize year-end funds for certain equipment purchases – musical 
instruments, technology infrastructure, B&G equipment, classroom, 
cafeteria tables, and other reimbursable expenditures.

• Request reductions to building/department equipment and 
travel/conference allocations.
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Budget 
Priorities

Minimize Minimize the tax 
impact.

Ensure
Ensure that resources are 
targeted to student needs 
and staff support in meeting 
their needs.

Build Maintain fiscal 
stability.

Support
Support new and 
innovative 
programs.
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